Visitor Atllance of Cavucos {VALD]
{Cayucos Local Fund Advisary Board}

fiinutes
Eabruary 2, 2015 — Cayucos Visitor's Center

Board RMambers Presant: Others Present:

Steve Hennigh, Good Clean Fun Lisa Campolmi, Verdin Marketing

Carol Kramer, Sea Shanty {Co-Chair) Stephanie Goodwin, Vardin Marketing

Toni LeGras, Beachside Bentals {Co-Chairt Wes Hatakevamns, Eroica California

Jay Patel, Cayucos Beach Inn fuiichiael Pilolla, Verdin Marketing

Richard Shannon, Un the Beach BEB Stuart Selkirk, Stewardship Traveler Program

Absant: Mike Hargett, Pier View Suives [excused) and Cindy Walton, Cavuceos Vacation Rentals {excused}
CHED: Cheryd Cuming (CAG), Laita Kellmann, and Shirley Lyon

w N

Cail $o Qrdar: By Co-Chailr Tond LeGras at 5:33 pan.
Bublic Commant: None
Lonsent emat

&

Anprovet of Winutes 175718 Megting: Richard Shannon made a motion to sccept the Minutes of the

Januaey 5, 2015 Meeting with no stditions or carractions. Jay Patel seconded the metion; motion carried
Lrtanitnoushy.

&, Praseniation:

&.

VWesley Hatakeyama, Eroica: Weslay gave some background on the event, which began in aly in 1537
and {5 2 vintage bicycla ride with 5,500 participants, The event will take place on Aprit 11" and 12%, with
its caniral location being Paso Robles and Hosplece being the beneficiary. The ride will totsl 122 miles ano
will go from Paso Robles to Cambiria, dowmn to Cavucos, and back to Paso Rubles. Due o the size of the
area, only 1,000 riders will be allowed to participate at this event. Approximately 500-600 riders will
coma threugh Cayucos (it Is part of the longest route, so not everyone witl choose o participate). Wes
stated that the route will bacome a permanent fixture, as has otcurred in Haly and the United Kingdom.
The annuat event brings in people from all over the world, and it is assurmed that approximately $5% of
participants will be from out of the ares. Spectators end journalists will be seeking accommaodations
surrounding the route, as Paso Robles lodging facifities are nearly booked already. The amount of funding
requeasted is $4,999 as well as the support of 3 rest stop {which weuld include food, drirks, and volunteer
staff}. Eroica has requestad permission from the County to use the pler parking fot as a rest stopy;
sithough Steve suggested Front Strest instead. The rest stop couid be set up with volunteers dressed In
vintage surf clothes or Mawaiian shirts and a vintage “surf/beach town” theme. Suggested food was clam
chowdar with bread, or some kind of sea food with carbohydrates. & tourism desk wil be set up 2t the
park in Paso Rebles {Saturday & Sunday 8 a.m. io dark), where local area brochures can be handed out.
Alsu, goodie bags will be distributed, which could include brochures as well. Lastly, Wes siated that each
rest stop will be given 3 stamp In the ride passport, which would show completion of the stage andfar
event as 3 whole. Itwas suggested that the Cayucos stamp be the VAC loge, should the board choase io
sponsor the event,

3. CHD Update/Programs Funded threugh Local Boards:

&

January Local Fung Update: £-blast subseribers increasad from 14,000 to 21,000 sfter the giveaway
faunch. There are 33 stewardshlp activities going on this month {Coastal Discovery Month, which has
extended to § weeks}; please ancourage guests and visitors 1o attend the free Hearst Castle movie
streening every Saturday. 180,000 Highway 1 Discovery Route Maps were distributed in 6 months.
Taols Available for Constituents: Cheryt encouraged board members to wiilize the tools listed which
inciude videns, photos, social media, press Kis, eic..
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Promotion of Local Route Maps: Ideas were tisted on how to use this asset. The board s encouraged to
fund printing of the maps and distribute to any and all businesses and includa & link i e-miails to guests
with raservation confirmations.

The rext CBID Board Reeting is scheduled for February 25™ a1 12:00 p.m. at the Apnle Farm,

6. Fipancals: July through Decernber collection with 13.68% for 2 total net income of $18,316.22. Charyi noted that

<.

4.

an adjustment made for $7,400 as there was a duplicate charge for the US Arways editorial.
Action/Biscussion Kewms

Discussion & Vote for Apgroval — Renewal of Board Terms {Carof, Toen, Richard, Cindy, and Mike}: Letters
of intent to continue to serve on the VAL Board were recalved from all except Cindy Walion. Richard
Shannon made a motion to accept the renewal of board terms for members that submitied letiers — Carol
Kratner, Toni LaGras, Richard Shannon, and Mike Hargett; Steve Hennigh seconded the motion. Motion
carvied ynanimousiy.

Discussion & Vote for Approval ~ Eroics Califernia: Steve Hennigh made a motion to approve funding for
Eraica California in the amount of 55,000, Richard Shannon seconded the motion. Discussion: A
commities should be forred to create the rast stop, Richard belleves the event will bring international
visitors and it will be up to the peopie and town of Cayucas to make an impression on the visitors (o
dasire a return visit, Shirley stated that there Is 5 possible matching funds coportunity. If matehing funds
wara approved, the remaining $2,500 could be used towards the rest stop, It was suggested that the
venue for the rest stop be moved from the Vets Hall parking fot to Front Street and be held from 10 a.m.
to 5:00 pan. on Sunday, April 12™, Amended motion: Toni LeGras made a mation to approve funding for
Erpica Californla In the amount of 7,500 and reguest matching funds from the C8ID. Steve Hennigh
secontsd the motien. Discussion: Cheryl clarified that if the VAC funds $7,500, metching funds means the
CRID would fund 50% of that amount, should the application for matching funds be approved. Lailaisin
support of the svent, but stated that the applicetion was lacking whan it comaes 1o putiing “heads In
heds”. Motion carried unanimously.

Review Agency Scorecard Resuits: This will be moved to the March meeting due to time constraints and to
give the board a chanca to review the results,

Diseussion ~ Vats Hall improvement with Lions Ciub: This witl be moved to March meeting as Mike isnot
in attendance.

2. Comroitiss Repors:

a.

ooy

ptarketing/Evenis: When funding applications are submitted, they should be reviewed prior to prasenting
to the board, either by Malissa or the committes. The protess will ba discussed further at the March
mesting.

. Verdin Update: The January stat summary was distribufed. Stephanie introduced Michaei,
Verdin's Digital Strategist, and Lisa, Verdin's Media/Research Strategist. Michael reviewed the
stat summary and comparad the figures to the prior month {December 10" to December 317 and
January 18" to January 317, Total website visits were up, with mobiie visits totating 63% of all
traffic. Stephanie mentioned that Kody has pulled the advertisements fram the web cams,

Thers have been 810 entries inte the givezway contest since December 16" {contest will run
untlt February 16‘5’}. A new "ShowdeYOUcavucos” contest wil launch on February 17" and will
rue unkii Agril 17", The advertising budgat has been divided into targeting 3 demographics
{outdoorstype, young couples, & oider couptes); ¥ goes to gauging "likes” and general audience
snd the other ¥ goes o targeting those demograghics. The 17 e-mail newstetter will go out the
1% week of February {a draft will be sent to the subcommitiee first). 1t was suggestad that this be
conrdinated with Laila, as the Sea Glass Fastival e-blast Is alsg going out very soon. More videss
will be coming out, 35 they are doing well. 1t was alse noted that 96% of users over the age of 44
chicked through to the website on @ mobile device.

Baautification/Outreach: Mo report at this time.

STE Lizison: No report at this tme.

Chamber Lizisan: Laita stated that the Chamber is trying to meet all the reqguirements of the VAC, but they

are unsure If thelr reports are encugh, A guarterly report was submitied to Melissa and it will be

reviewed at the March meeting.
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&, Pler Projeci: Steve attended the mesting and statad thet the dizlogue on using the additional collected
funding is "interasting”, but it Is turiting out to be a good thing. Associsied Pacific hes deemed the wood
froms the pier toxic, 5o i will not be aliowed o be given out or used for any purposa.

Butire Agends lems/Hew Business:

. Presepiation of quarterly report from Chamber

. Agency Scoracard Review

2. Discussion — Review of Funding Applications prior to Presentation

4. Discussion ~ Yets Halt improvement with Lions Club

Cinsing Comments: None

Mext regulsy Visitor Alllance of Cavucss Wasting:
Date: Monday, March 2, 2015
Tirne: 5:30 .
Lodation: Cayuces Visktor's Center

. Adigurament: Meeting adjourned &t 7:04 p.an
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